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Weighting Weighting Weighting Weighting

Supplier Quality Certificates 6 APQP Performance 7 Series PPM (Limit: 50ppm or specific) 4 Customer Disturbance 7

Sustainability 3 PPAP on time with the right content 7 Audit Performance 6 Production Disturbance 8

Additional non-mandatory Certificates  + 2.5 Safe launch 5 Number of Series-Complaints 4 Process Disturbance 10

Supplier Product Liability Insurance 4 Supplier Quality Policy (QW1, use of WeQ system) 6 Recharge of Q2 costs 4

Performance Savings 4 8D Duration 4

Information Security Rating (TISAX) 2 Customer Complaints 6

Payment Terms 3

22-24.5 25 28 25

Supplier Quality Certificates 6 APQP Performance 7 Series PPM (Limit: 50ppm or specific) 4 Customer Disturbance 7

Certificate of "IATF 16949" and “PSCR” are available and 

valid (runout date > today) 6 APQPs with no Red flags + no Q2 with pre-series coding 7 Below limit 4 No L2 with customer disturbance 7
Certificate of "ISO 9001" and “PSCR” are available and valid 

(runout date > today) 3 APQPs with >=1 Red flags + no Q2 with pre-series coding 4 Above limit 0 >= 1 - L2 with customer disturbance 0

No certificates provided or expired (runout date <= today) 0 APQPs with no Red flags + >=1 Q2 with pre-series coding 2

In case of >=1 "customer disturbance" the supplier loses also 

points for "production disturbance" and for "process 

disturbance"

PSCR mandatory requirement APQPs with >=1 Red flags + >=1 Q2 with pre-series coding 0

Sustainability 3 to 5.5 PPAP on time with the right content 7 Audit Performance 6 Production Disturbance 8

ISO 14001 or EMAS available and valid (runout date > today) 1

PPAP Parts (Good Receipt), Documents submitted via WeQ 

on time + no Q2 Notifications for PPAP coding 7

No NOK/ C - result Task + no overdue on Task 'Result-

Others' (=action plan not overdue) 6 No L2 with production disturbance 8

Sustainability Score:

Weighted with a score/factor

>=80 = green

80 > Score > 44 = yellow

<=44 = red

2

1

0

PPAP Parts (Good Receipt) OR Documents submitted via 

WeQ LATE + no Q2-Notification with PPAP coding 4

No NOK/C - results Task but overdue on Task 'Result-

Others´ (=action plan overdue) 3 >= 1 - L2 with production disturbance 0
Additional acceptable Certificates: ISCC, ISO 45001 or 

SA8000, VAP (Validated Assessment Programm) Certificate, 

ISO 50001, ISO 37301 - max. 5 optional Certificates or 2.5 

additional points

Extra Points 

0.5 - 2.5

PPAP Parts (Good Receipt) AND Documents submitted via 

WeQ on time + >= 1 Q2-Notification with PPAP coding 2 NOK result - C result 0

In case of >=1 production disturbance" the supplier loses also 

points for "process disturbance" 0

PPAP Parts (Good Receipt) OR Documents submitted via 

WeQ LATE + >= 1 Q2-Notification with PPAP coding 0

Supplier Product Liability Insurance 4 Safe launch 5 Number of Series-Complaints 4 Process Disturbance 10

Product Liability Insurance is valid and runout date > today 4 No Q2 with serial coding raised in 6 months from handover 5

 0 complaints / month (excluding PPAP, Prototype, preserial, 

Warranty Q2) 4 No L2 with process disturbance 10
No certificates provided or without validity (runout date =< 

today) 0 >=1 - Q2 with serial coding raised in 6 months from handover 0

<=2 Complaints / month (excluding PPAP, Prototype, 

preserial, Warranty Q2) 2 >= 1 - L2 with process disturbance 0

> 2 Complaints / month (excluding PPAP, Prototype, 

preserial, Warranty Q2) 0

This value "process disturbance" is also set to 0, if the 

supplier has in this month >=1 L2 of type "customer 

disturbance" or "production disturbance" 0

Performance Savings 4 Supplier Quality Policy (QW1, use of WeQ system) 6 Recharge of Q2 costs 4

Savings competitive 4

QW1 accepted without side letter + P2 onboarded and Q2 

onboarded 6 >=90% Q2 cost recharged 4

Savings not competitve 0

QW1 accepted without side letter + at least Q2 or P2 

onboarded 4 >=50% Q2 cost recharged 2

QW1 accepted without side letter + no onboarding P2 + no 

Q2 or QW1 with side letter + at least Q2 or P2 onboarded 2 Q2 cost recharge rejected 0

QW1 with side letter + no P2 or Q2 onboarding 0

Information Security Rating (TISAX) / Supplier Security 2 8D Duration 4

>=85% Compliance Score 2

Task "D5 completion" within 14 calendar days + Task 'D8 

completion' on time 4

85% > Score > 60% Compliance Score 1

Task "D5 completion" not within 14 cal.days but aligned with 

W + Task 'D8 completion' on time 2

<= 60% Compliance Score or no TISAX 0 Delayed response 0

Payment Terms 3 Customer Complaints 6

>=60 Days 3 No Q2 notification with coding Field and 0km 6

<60 Days 0 >= 1 Q2 notification with coding Field and 0km 0

Supplier Classification:

100 % - 93 % A

92 % - 75 % B

< 75 % C

Any KO = B or lower, even with higher total score, KO 

criteria cap the rating at B or lower
KO

Supplier Quality Certificates

Supplier Quality Policy (QW1, use of WeQ system)

Audit Performance

Customer Complaints

Customer Disturbance

Datasource: SAP Q2 + R2

Supplier Scorecard Rating Table
Version 2.0

Supplier with no entry or Escalation 0 are not in Escalation according to Webasto´s latest released Supplier Escalation Model 

Downgrading of Supplier to B if Escalation Level 2 is active. Details under section 6.2. of Webasto´s latest released Supplier Escalation Model 

Downgrading of Supplier to C if Escalation Level 3 is active. Details under section 6.3. of Webasto´s latest released Supplier Escalation Model 

Supplier Classification and Escalation Levels are integral components of the evaluation process for new project nominations!KO

+

=

Classification is direct input for project nomination

Datasource: SAP L2

Total Summary: 100

Series Production Quality Series Production LogisticsGeneral Development

Datasource: SAP MK03 + WeBuy Datasource: SAP P2 + ZEMB + Q2 + WeQ


