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Recitals

It is the objective of the Webasto Group to always meet the highest expectations of our clients and
consumers. Achieving this goal requires a systematic quality management in which the suppliers of the
Webasto Group play an essential role.

1. Scope

1.1 This supplier quality policy (“QW1”) compiled by Webasto SE and its associated companies
pursuant to Sections 15 ff. German Stock Corporation Act (AktG) (jointly referred to as “We-
basto”) shall apply to the production, procurement, delivery, provision and/or purchase of prod-
ucts of whatever kind, in particular of prototypes, parts, spare parts, components, aggregates,
substances, materials, rights including software contained therein or related thereto as well as
the associated documentation and the source and object code of this software (jointly referred
to as “Supply Items”), which are procured by Webasto for the purpose of producing Webasto
products and/or to conduct Webasto’s business activities from the supplier in question (“Sup-
plier”). The respective current QW1 forms the basis of Webasto’s quality requirements for Sup-
pliers in relation to the development, manufacture, procurement, delivery, provision, testing
and/or purchase of Supply Items. The QW1 can be viewed and accessed at https://www.we-
basto-group.com/en/the-company/supplier-portal/ (“Supplier Portal“). Further information on
Webasto standards, processes and forms is also available on the Supplier Portal.

1.2 The legal relationships between Webasto and the Supplier (Webasto and the Supplier, each
individually also referred to as the “Party” and jointly as the “Parties”) in connection with the
purchase of Supply Items by Webasto shall be based solely on the provisions of Webasto’s
General Terms and Conditions, with the Webasto General Terms and Conditions for the Pur-
chase of Tools and the respective current QW1 forming an integral part of and which are also
each available on the Supplier Portal. The current QW1 in its respectively valid version and the
applicable associated documents shall form part of every enquiry and every order. This shall
also apply to all future business relationships for the purchase of Supply Items, even if the ap-
plicability of the provisions set forth in Webasto’s General Terms and Conditions, including the
QWL1, is not explicitly agreed again for such future business relationships. The acceptance of
Supply Items from the Supplier or payments made by Webasto to the Supplier without any ob-
jections shall under no circumstances constitute recognition of different terms and conditions of
the Supplier. Webasto rejects any and all general terms and conditions, additional or opposing
terms and conditions contained in offers or acceptances by the Supplier and these shall not
become part of the supply agreement, unless the Parties have agreed otherwise in writing. A
separate, additional case-by-case rejection shall not be required.

1.3 The Supplier must take steps to ensure that the content of provisions set forth under this QW1
shall be applied by any subcontractors and/or third parties mandated by the Supplier, where
permitted, to honour its supply and performance obligations towards Webasto. The Supplier
shall be obligated to take steps to ensure that its subcontractors or third parties each behave in
accordance with the stipulations of this QW1 and grant Webasto the rights formulated in the
Webasto General Terms and Conditions and/or this QW1 and/or that they in turn pass on the
obligations arising from this QW1 to their suppliers in each case.

1.4 Above and beyond the duties arising from the QW1, the Supplier must also take steps to ensure
that the requirements of Webasto’s clients, i.e. the vehicle manufacturers (Original Equipment
Manufacturers = “OEMs”), are met, and that its subcontractors or third parties in turn be obli-
gated to meet the requirements of the OEMs.

15 In individual cases, Webasto’s individual companies shall have the right to demand that the
Supplier meets higher quality standards going beyond this QW1. Any modifications, additions
and side agreements to this QW1 must be made in writing. This shall also apply to the written
form requirement itself.
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2. Quality system, qualifications, assessment, approval and development of Suppliers

2.1 The Supplier shall be obligated to have a quality system in place which at minimum meets the
standards of the international quality standard, International Standards Organisation (“ISO”)
9001. In addition to this, the Supplier shall be obligated to develop, introduce and maintain qual-
ity management systems which meet the requirements of the international quality standard In-
ternational Automotive Task Force (“IATF”) 16949, in its respectively valid version.

2.2 The supplier's management must ensure that employees are qualified in necessary methods
and/or standards referred to in this QW1 in line with their responsibilities. This means in partic-
ular that the Supplier

a) shall maintain a qualification matrix for staff in the context of project work as well as in the
production process,

b) shall conduct regular initial and refresher training sessions, where possible with a certifi-
cate of successful completion, and

c) shall regularly monitor the correct application of this knowledge by the employees.

If required, Webasto reserves the right to verify the aforementioned measures to ensure the
Supplier's employees are sufficiently qualified.

2.3 The Supplier shall be obligated to provide evidence of a continuous improvement process for
its quality system.

2.4 Webasto shall source all materials for prototypes and series parts solely from Suppliers listed
as Webasto approved suppliers. New suppliers and/or new supplier production sites can be
added to the list of Webasto approved Suppliers if all of the following (cumulative) criteria are
met or are in place:

a) Valid certificate for a quality management system which at minimum meets the require-
ments of the international quality standard ISO 9001.

b) The Supplier has successfully passed the Webasto audit in accordance with the standard
of the Verband der Automobilindustrie e.V. (“YDA”) Volume 6.3.

c) Functioning environmental management system., e.g. ISO 14001.

d) As Webasto is TISAX certified, Supplier shall submit the cyber security questionnaire of
Webasto as part of the supplier qualification process (reference to Cyber Security Stand-
ards: UNECE Regulation N0.155 and ISO/SAE 21434 and in regards to audit manage-
ment ISO/PAS 5112 and VDA Automotive Cybersecurity)

e) Supplier shall review and update on a regular basis the sustainability questionnaire as
part of the supplier qualification.
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2.5 In compliance with Webasto’s management system and depending on Supplier’s performances,
Webasto shall conduct additional scheduled recurring product and process audits at the Sup-
plier’s site, for which at least two (2) workdays notice will be given. Any short-term visits by
Webasto or by Webasto customers which are not rated as an official audit can be agreed within
a short time frame and after an upfront mutual agreement between Webasto and the Supplier.
The Supplier hereby grants Webasto and Webasto’s customers the right to verify at the relevant
sites of the Supplier that the products supplied by the Supplier, its processes, services and/or
other necessary systems meet the applicable, specific requirements under this QW1 and We-
basto’s General Terms and Conditions. The provisions above do also apply to any sub-supplier
of the Supplier.

2.6 Webasto expects its Suppliers to have an appropriate, data protection-compliant document
management and archiving of its quality records in place, which the Supplier must provide to
Webasto without undue delay upon first request. Archiving must ensure access to the data dur-
ing the retention period. For all product specific documentation, a retention period of fifteen (15)
years after the end of Webasto’s customer’s (serial) production (End of Production = “EOP”)
and/or their last use shall apply. The Supplier must require its subcontractors to archive to the
same extent and to pass on these obligations to their subcontractors to the extent legally pos-

sible.
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3.  Maturity level definitions

3.1 Mechanical components
The Supplier shall be obligated to comply with the production conditions for pre-series parts and
initial samples under AIAG PPAP or VDA standards, Volume 2, and the Webasto matrix below
defining prototypes, pre-series parts and initial samples:

Components
Status

Criteria

Prototype

| Revision Level 23

First Off Tool Part
(FOT)

Pre-series part / Off
Tool Sample (OTS)

Prototype

FOT

>

Loops oTS

(=~)ebasto

Initial sample
(PPAP/PPF part)

PPAP/PPF

a) (Supplier)

Production Site

No special requirements

Series Tooling
Final production site, or at
tool manufacturer site

Series Tooling
Final production site

Series tooling
Final production site

b) Process

Series production
technology or special
process (stereolithography,
milling, ...)

Series production process

Series production process
Material processing

Series production process
Intra Logics final status,
e.g. packaging, material
handling

be communicated with
ASQE

SC in tolerance range
100% dimensionally in
tolerance range

c) Reworking Allowed Allowed, if marked on Allowed, if marked on Not allowed
component component
Documentation of Webasto Approval needed from
Webasto before rework
d) Dimension N/A Deviations permitted but to 100% YS, YC, CC and 100% of dimensions in

tolerance range
Achieved capability

compliance with
specifications

required by Webasto

ASQE prior to component
submission to Webasto

Material report
IMDS
(Capability study)

e) Material Series or special material Series material Series material Series material
f) Function No or basic functions Functional restrictions Full functionality Full functionality
allowed Fully suitable for Fully suitable for
validation validation
g) Proof of Measurement report, if FOT measurement report to | OTS measurement report | As per agreed submission

level PPAP / PPF
Capability study

Allowed deviations To be coordinated with To be coordinated with Process & Component: None
from requirements Webasto engineering Webasto (ASQE or Need for official deviation
a)-g) for final No special approval Engineering) approval by Webasto
component status required from Webasto No deviation approval prior to submission.
required No other deviations
allowed if not approved by
Webasto in advance.
Table 1: Mechanical components maturity levels
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3.2 Electrical and electronic components
The Supplier shall be obligated to comply with the production conditions for pre-series parts and
initial samples under required AIAG PPAP or VDA standards, Volume 2 and the Webasto matrix
below defining prototypes, pre-series parts and initial samples:

Components
Status

A-Sample B-Sample C-Sample D-Sample

Criteria (Functional Sample) (Prototype Sample) (Pre-Series Sample) (PPAP/PPA part)

» »
' »

Prototype Pre-Series PPAP/PPE

Functional

a) (Supplier) No special requirements Pre-series or series Tooling [Series Tooling Series tooling
Production Site Final production site, or at  |[Final production site Final production site
ltool manufacturer site

b) Process Series production technol-  |Series production technol- [Series production process [Series production process
logy or special process ogy or special process Material processing Intra Logics final status, e.g.
packaging, material han-
dling
c) Reworking |Allowed |Allowed, if marked on com- |Allowed, if marked on Not allowed
ponent component

Documentation of Webasto |Approval needed from
\Webasto before rework

d) Dimension N/A Deviations permitted but to [100% YS, YC, CC and SC100% of dimensions in tol-
be communicated with in tolerance range lerance range
IASQE 100% dimensionally in to- |Achieved capability
lerance range
e) Material Series or special material ~ [Series or special material ~ |Series material Series material
If) Function No or basic functions Functional restrictions al- Full functionality Full functionality
lowed Fully suitable for valida-  [Fully suitable for validation
ftion
g) Proof of Measurement report, if re- |B samples measurement re- [C samples measurement |As per agreed submission
compliance with  |quired by Webasto port to ASQE prior to com-  [report level initial samples
specifications [ponent submission to We-  |Material report Capability study
basto IMDS

)Allowed deviations [To be coordinated with We- [To be coordinated with We- [Process & Component:  |None

from requirements [basto engineering basto (ASQE or Engineer- |Need for official deviation
a)-g) for final compo- [No special approval required|ing) lapproval by Webasto prior
nent status from Webasto No deviation approval re-  [to submission.

quired No other deviations al-

lowed if not approved by
/ebasto in advance.

Table 2 Electrical components maturity levels

4. Prototypes, production control plan for prototypes, prototype testing
For prototype orders, the Supplier shall be required to:
a) Manufacture prototypes with production processes chosen by the OEM or the client.

b) Provide data for planning the production processes and creating the production tools if and
to the extent this is requested by Webasto and/or Webasto’s customers.

C) Agree on inspection and documentation requirements for the characteristics of the prototype
parts in the early project phase and within the prototype order for the parts.
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d) Compile a production control plan to manage production which contains all the necessary
tests (minimum requirement here is tests according to the specifications, drawings and
sketches) during and after the manufacture of the prototypes.

e) Clearly label the prototypes, pre-series parts and initial samples, their packaging and the
corresponding documentation in line with Webasto’s or Webasto’s customer’s stipulations
by means of tags and stickers.

f) Document the results of the prototype testing and provide this to Webasto prior to first deliv-
ery.

0) Unless otherwise agreed, check all of the features stated in the documents (dimensions,
materials and functions) for each individual part, whereby the data must be clearly attributed
to each specific part.

h) Consult with Webasto on any deviations and secure Webasto’s written consent prior to de-
livery to Webasto.

5.  Production feasibility assessment

5.1 The assessment of production feasibility by the Supplier shall be a binding part of the offer
submitted by the Supplier for:

a) new products,

b) changed products,

c) process changes and
d) increases in volume.

The production feasibility assessment must be documented on the designated Webasto form
(see supplier portal).

5.2 The Supplier shall be obligated to provide all the information on this form in full, accurately,
truthfully and in line with the current state of the art of technology. Timing and technical details
shall be confirmed by supplier via Order Acknowledgement.

5.3 In case of directed parts, interface agreements need to be established before nomination.
6. Advanced Product Quality Planning

6.1 The Supplier shall be obligated to carry out Advanced Product Quality Planning = “APQP” in
line with the stipulations below:

a) Independent APQP execution up to the point of sample approval in line with the standards
set forth in the Automotive Industry Action Group (“AlIAG”) “APQP” reference manual,
or VDA Volume 4 (QVP).

b) Regular notifications to Webasto regarding the APQP status.

c) Webasto online tool WeQ shall be used for APQP.

d) Supplier shall follow APQP according to template reflecting Risk assessment performed by
Webasto at the beginning of the project.
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6.2 The Supplier shall be obligated to fully comply with the relevant specifications, product require-
ments and/or any other generally binding requirements, in particular customer and general stand-
ards, statutory requirements etc. (jointly referred to as “General Requirements”) of Webasto
and/or Webasto’s customers.

Special obligations:

a) General Requirements must be independently and fully considered, updated and complied
with in their respective current, applicable version and must be provided to the organisation
of the Supplier and/or of Webasto.

b) All relevant specifications, product requirements and/or general requirements are to be pro-
vided by Webasto preferably during the early stage of a project or upon the request for quo-
tation. Upon the provision of the relevant specifications and product/customer requirements
the respective paragraph (chapter 1.4) does remain valid and applicable for Supplier at any
time

C) Webasto must be informed in writing and without undue delay of any changes to the speci-
fications, product requirements and/or general requirements which have or may have an
impact on the products and/or processes of the Supplier, Webasto and/or of Webasto’s cus-
tomers.

d) Safe launch “GP12”; Following Webasto pre-serial activity to assure safe launch and smooth
ramp-up, Supplier shall implement preventive quality gate in case of high-risk parts and
based on agreement between Webasto and Supplier at the beginning of / during the project.
Alignment of activity shall be done in APQP.

6.3 Within the required Supplier documentation, the following process has to be followed for all special
and potentially special product and process characteristics:

Process FMEA of Supplier

2 CC » CC
2 = b
o 8 ©o
S g o
g 8 ACC » ACC 8 2
< ) o
o = S 2
§ £ sC > SC £ §, =
o = Sl
N g . 3
58 YC yes > CC 5%
= Q=
o 58
= Ys »< Occurrence yes = SC O3
>3
no no

No special characteristics

Identification of special Supplier Control-

Consideration of Webasto input by Sup-

characteristics by We- : N Plan & Quality
basto D-EMEA pliers P-FMEA based on occurrence. Agreement
Table 3: Special Characteristics
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a) Special approval relevant product characteristics and/or process parameters, which are
specified from impact on the compliance with approval / homologation relevant legal regula-
tions (Approval compliant characteristics = “ACC characteristic”) , have to be controlled and
clearly documented and the supplier must keep these as ACC characteristics.

b) Special critical product characteristics and/or process parameters, which are specified from
impact on the safety of a product or compliance with legal regulations (Critical Characteristic
= “CC characteristic®), have to be controlled and clearly documented and the supplier must
keep these as CC characteristics.

c) Special significant product characteristics or process parameters, which have impact on the
fit and/or functioning of a product and/or which were identified for other reasons, such as
client requirements, (Significant Characteristic = “SC characteristic”), have to be controlled
and clearly documented and the supplier must keep these as SC characteristics.

d) Potential special critical product characteristics or process parameters which may compro-
mise product safety and/or compliance with legal regulations in the event of an expected
variation (Potential Critical Characteristic = “YC”) have to be controlled and clearly docu-
mented and the Supplier must convert these into CC characteristics.

e) Potential special significant product characteristics or process parameters which may com-
promise the fit and/or function in the event of an expected variation (Potential Significant
Characteristic = “YS*) have to be controlled and clearly documented and the Supplier must
convert these into in SC characteristics, following Table 3.

f) Potential special critical and/or potential special significant product characteristics or process
parameters which in spite of an expected variation would not compromise or be able to com-

promise the product safety, legal regulations, fit and/or functioning (“YC/YS characteristics®)
have to be clearly documented. They then no longer constitute a special characteristic.

6.4 When preparing the documentation, the Supplier shall also be obligated to:

a) assess the respective special critical and potential special product characteristics and/or pro-
cess parameters in a plausible way on the basis of a risk analysis,

b) include all special and potential special product characteristics and/or process parameters
in the documentation in a plausible way,

c) develop suitable risk mitigation measures and include these in the corresponding documents,
in particular in work instructions, production control plan and drawings (where applicable),

d) list the actions to be taken as a result for internal process approval and the sampling for
Webasto.

6.5 The Supplier shall be obligated to conduct a Failure Mode and Effects Analysis = “FMEA” by
itself in accordance with the standards set forth in the current AIAG/VDA FMEA Handbook,
including

a) conducting and updating the process FMEA,

b) conducting and updating the design FMEA, in case the Supplier is in charge of design and

c) ensuring review by Webasto at Supplier location or after a mutual agreement between Sup-
plier and Webasto.
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6.6

6.7

6.8

The Supplier shall be obligated to prepare a Production Control Plan (“PCP*) in accordance with
the IATF 16949 standard, Chapter 8 in addition to Annex “A”, and to update it independently
and to provide Webasto with the PCP for first sample inspection at the agreed submission level.
Alternatively, review needs to be ensured at Supplier location after a mutual agreement or at
least at Supplier location.

The Supplier shall be obligated to ensure process/machine performance and process capability
in accordance with the current standards of VDA, Volume 2 and/or AIAG “PPAP” Handbook and
VDA Volume 4 (methods, economic process design, process design and control), and/or AIAG
“APQP” and “SPC” Handbooks, and when doing so to monitor the relevant processes using
Statistical Process Control (“SPC”) and to document the process results relating to the special
product characteristics and/or process parameters in accordance with the applicable retention
obligations.

Unless otherwise agreed, the Supplier must also conduct capability/performance studies in ac-
cordance with current VDA/AIAG standards (see Table 4). Performance / capability criteria and
evaluation may vary due to different nature of the production process and suitable sample size
and acceptance criteria need to be agreed and documented between Supplier and Webasto in
the Quality Agreement during APQP process.

VDA AIAG .
Index Sampling Accep;t;irl;e ert- When
Definition Definition
Process Long term study - Per- | Indicator of process ca-
Capability In-] formed when process is |pability based on process
dex stable, analysis within [variation within each sub- )
Cp/ Cpk subgroups group of data set PPAP if
Min.125 samples sample size
(20 production days) allows
Cp/Cpk: 25 sub-
groups Latest first
; i requalification
Process Long term study - Indicator of process ca
Performance . - pability based on overall
3 analysis overall variation e Index = 1.67
index thouaht full set of data |PTOCeSS variation through
Pp / Ppk 9 full set of data
Min. 100 consecutive
Pe'\ffif::gﬁce Short term study - Only capabiﬁtr)]/(/)p:tatr?g?:nance samples
Index hgr\?g:?fté%?i':ftlﬁgg‘tfs evaluation AIAG alternative of PPAP
Pm / Pmk y (no equivalent index) | capability index: 25
subgroups

Table 4 Guideline for Performance/ Capability study
Further information on this is available in VDA Volume 2 and 4 and/or AIAG “PPAP”, Volume 4.

Utilization of commercial statistical software is mandatory in order to validate appropriate nature
of data and stability of data. Additional/other requirements may be agreed between the Parties
and applied on a case-by-case basis. These must always be precisely documented.

The Supplier shall be obligated to introduce and maintain a material data system which meets
the requirements of the International Material Data System (“IMDS” can be viewed and ac-
cessed at www.mdsystem.com or www.imds.de) and also, in particular, to meet the following
requirements:
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a) Setting up a Supplier IMDS account and ensuring that the employees of the Supplier using
the IMDS account are sufficiently qualified to do so.

b) Providing Webasto with the IMDS data in the scope of initial and change sampling in the
appropriate system.

C) Independently updating the IMDS data in compliance with the applicable legal requirements.

d) Analogous processing for Chinese supply plants in the China Automotive Material Data Sys-
tem (“CAMDS?”) if required.

e) If IMDS data is not explicitly required: Submission of a compliance declaration in accordance
with the EU chemicals regulation REACH (Registration, Evaluation, Authorisation and Re-
striction of Chemicals) (“‘REACH”), which can be viewed and accessed at https://echa.eu-
ropa.eu/de/regulations/reach/understanding-reach, in the scope of sampling.

6.9 The Supplier shall be obligated to conduct packaging planning in line with the current Global
Logistics Supplier Manual of Webasto (see Supplier Portal) and when doing so must in particular:

a) ensure the suitability and correct quantity of the packaging for potential transportation meth-
ods and routes,

b) ensure sufficient protection against soiling, moisture, heat and/or mechanical influences,

c) already take suitable packaging into account during the production feasibility assessment
and/or offer calculation,

d) complete a packaging data sheet, unless otherwise agreed,

e) assume ultimate responsibility for the suitability of the packaging, in particular including when
other delivery conditions have been agreed, such as “ex works”, or when the initial packaging
proposal was made by Webasto, as well as always already agree any necessary optimisa-
tions with Webasto during the APQP and

f) validate the packaging by means of transportation tests if the Supplier should lack the requi-
site experience with the packaging in individual cases.

6.10  The Supplier is obliged to design all measurement fixtures/gauges explicitly according to the
latest released drawings and submit concept for review using the Gauge approval sheet at an
early stage of project. Supplier is responsible to prove capability of the gauge and must meet
the requirements of VDA, volume 5 or AIAG, MSA 4th edition. In case of discrepancies, Supplier
is obliged to improve the measurement system to reach the requirements. Supplier shall align
the measurement method together with Webasto, including Webasto's delivery plant.

6.11 In case of customer directed components, parts, material etc a written agreement will be estab-
lished to clarify the roles and responsibilities between the Supplier, Webasto and Webasto's
customer. Webasto has established a template for this case which shall be signed before the
final nomination of the Supplier.

7. Process approval and initial sampling

7.1 Process approval and initial sampling shall be conducted by the Supplier in accordance with the
following stipulations. Webasto shall reserve the right to reject incoming Supply Items which
have not been approved and to return them at the expense of the Supplier or, in consultation
with the Supplier, to destroy them on site.
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7.2 When conducting performance approval, the Supplier must comply with the standards set forth
in VDA, Volume 6.3 “Process audit”, and also fulfil the following obligations:

a) Each initial sampling for Webasto shall first require process approval by the Supplier.
b) Process approval must already be scheduled in the project planning phase.

c) Process approval must only be conducted by employees of the Supplier who have the req-
uisite skills and qualifications.

d) The results must be documented by the Supplier and made available to Webasto for inspec-
tion upon request and without undue delay.

e) If requested by Webasto, the Supplier must make it possible for Webasto to conduct a pro-
cess audit without undue delay. This process audit shall NOT replace the process approval
to be conducted by the Supplier itself.

f) Webasto may conduct a sustainability audit at Supplier’s site.

7.3 For the initial sampling conducted by the Supplier, the Supplier must meet the VDA, Volume 2
or AIAG “PPAP” standards with Webasto specific elements and also fulfil the following obliga-
tions:

a) Compliance with the agreed deadlines for initial sampling: Fulfilment of the contract shall
include both the receipt of the parts complying with the specifications at the Webasto plant
as well as the provision of the required documentation at the agreed submission level.

b) Errors or deviations in parts and/or documentation, will be treated as a non-conformity.

c) Non-fulfilment may lead to a non-conformity claim, possibly associated with subsequent
costs. This is included in the supplier evaluation.

d) Compliance with the production conditions for initial samples according to Table 1 or 2.

e) Delivery in series packaging. In case that Webasto is responsible for packaging, initial sam-
pling deliveries can only be made in series packaging when provided in time by Webasto. If
the sampling is not possible in serial packaging a mutual agreement on the interim packaging
is required in any case.

f) Clear labelling of the initial sample parts/shipment with a tag or “initial sample” packaging
tape (see appendix). Stating the order number in the shipping documents. Non compliances
with that requirement may lead to complaints.

Q) Webasto-cloud-based collaboration Solution WeQ shall be used for the entire APQP process
and for the submission of documentation.

7.4 Addition regarding initial PPAP sampling and APQP process for standard catalogue electronic
components (off-the-shelf), and Webasto-specific EE-components:

a) Automotive / AEC-Q compliance (AEC-Q 100 / 101 / 200 ff) must be fulfilled in all cases.

b) APQP — process and PPAP (AIAG and VDA) requirements are absolutely identical to the
demands described in chapter 6 (Advanced Product Quality Planning) and 7 (Process
approval and initial sampling).
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8. Product and process quality requirement

8.1 The Supplier must ensure that the Supply Items match the contractually guaranteed character-
istics. The Supplier shall be responsible for monitoring the entire sub-supply chain including the
respective subcontractors. The Supplier must comply in particular with the specific requirements
of Webasto’s customers and the applicable national and international laws as well as official
regulations. The Supplier has to document this with the relevant certificates of recognised cer-
tification bodies and updated documents.

8.2 For electrical and electronic parts or components:

a) the standard ISO 26262 “Road vehicles - functional safety” shall apply in particular. Deroga-
tion from this standard shall be subject to prior written consent from Webasto.

b) General cybersecurity must be given, and product specific protection shall be considered and
maintained in the product specification. Reference for cyber security is ISO/SAE 21434.

C) The EMS (electronic manufacturing services) Supplier shall apply a holistic approach to tech-
nical cleanliness VDA 19-1 and VDA 19-2. Further product-specific requirements are in the
product specification.

8.3 The Supplier agrees that Webasto, third parties authorised by Webasto and/or Webasto cus-
tomers conducting inspections of its products and processes (“Audits”) in accordance with the
following provisions. Webasto or Webasto’s customer shall assume the costs of standard Audits
in general. The Supplier shall assume the costs of any Audits required for special reasons, in
particular as a result of warranty cases, customer complaints, customer recalls or other escala-
tion events. The Supplier must ensure that its subcontractors will also grant Webasto, third par-
ties authorized by Webasto and/or Webasto customers an Audit right to the same extent:

a) If Webasto so requests, a date for conducting the Audit must be agreed in advance with the
Supplier; in urgent cases, in particular in the event of imminent danger or imminent damage
to Webasto and/or Webasto customers, the Supplier must agree to an Audit being conducted
without undue delay, or at any rate no later than within twenty four (24) hours.

b) If Webasto’s customer has requirements regarding laboratories to be used during the audit,
these must be complied with.

C) IATF 16949 shall apply in its respective valid version to the requirements for audit laborato-
ries.

8.4 The provisions of clause 6.7 of this QW1 shall apply to the requirements the Supplier's process
capability must meet. The Supplier shall also be obligated to conduct a 100% Audit at its expense
until the deviation has been safely resolved and/or to have this conducted by Webasto or third
parties commissioned by Webasto.

8.5 Boundary samples shall define the quality of non-measurable properties by means of setting a
visual acceptance standard (in case of doubt, the drawing standard shall be binding). For the pur-
poses of producing boundary samples, the Supplier shall be obligated to

a) coordinate the definition of boundary samples with Webasto prior to the delivery of OTS parts
(c-samples),

b) select representative parts for boundary sample definition in consultation with Webasto,
c) present the relevant parts to the responsible Webasto employee,

d) clearly label the deviation on the part in question,
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9)

h)

sign the boundary sample,
take steps to ensure that Webasto has approved the boundary sample,

store the boundary sample properly in a professional manner at the expense of the Supplier
and

assure boundary samples at Supplier's and Webasto's premises.

8.6 For changes to parts and processes, the standards of VDA, Volume 2 “Trigger Matrix” shall apply,
and the Supplier shall be obligated to

a)
b)

c)

d)

e)

f)

comply with the production processes without modifications,
promptly inform Webasto of the changes in line with VDA trigger matrix for PPF processes,
if a change becomes necessary, to submit a request to Webasto for this in writing (and within
Webasto specific format where applicable) and secure Webasto’s prior consent to perform
the change and an agreement on who will assume the costs,

clarify the scope of sampling ahead of time,

only perform the change or only start with the change once securing prior written consent
from Webasto and

only perform the change after approval and consultation with Webasto.

8.7 To ensure the traceability of supply items, the Supplier shall be obligated to

a)

b)

d)

establish a traceability system to trace all parts and/or supply items for all parts and all char-
acteristics it has delivered to Webasto impacting safety and/or legal regulations, such as the
Federal Motor Vehicle Safety Standards (“FMVSS”) for combustible parts and glass break-
age, from the point in time of initial sampling onwards, enabling the identification of the pro-
duction batch, production date, etc.,

improve or stabilise quality, and thanks to the traceability of the Supply Items, enable quick
containment of defective parts,

send the part history to Webasto together with the quality control plan and

ensure that the system for tracing all parts and/or Supply Items meets the following require-
ments:

0] Traceability of the shipping batches to the Supplier order number, Supplier batch num-
ber, shift, production line, inspection documents.

(i)  The batch numbers/date codes must be stated on each packaging unit.

(i) No more than two batch numbers/date codes per physical handling unit.

(iv)  The batch numbers/date codes must be delivered in the order they were produced,
i.e. the “First In-First Out” (“FIFO”) principle for the parts and/or Supply Items must be

adhered to for stocking and storage.

(v)  The parts and/or Supply Items must be labelled specifically in accordance with the
relevant drawings.
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Webasto shall reserve the right to submit complaints for parts that it receives that are not suitably
labelled for traceability, and any re-labelling has to be done by the Supplier at the Supplier’s ex-
pense, and costs, losses and/or damages arising out of the incorrect labelling have to be borne by
the Supplier.

9. Requalification

For the conduct of a re-qualification audit, unless otherwise agreed, the Supplier shall be subject
to the following re-qualification levels (RQ1-2 in Table 5). Standard requirements and further cus-
tomer-specific quality requirements shall be defined with binding effect in the Quality Agreement as
well as in the scope of the control plan. Planning and execution of requalification is, with no excep-
tion, the sole responsibility of the Supplier regardless if Webasto request the evidence or not.

A non-compliance or missed requalification may lead to complaints or escalation of the Supplier
(as per clause 10.2 and chapter 11 of this QW1).

Re-sampling needs to be also considered in additional cases included in VDA volume 2 Trigger
matrix (f.e. when tool is not used for more than 12 months, etc).

RQ1 RQ2
« Critical characteristics (CC, ACC or SC » Without special characteristics
on drawings)
* Potential characteristics (YC or YS
on drawings)

» Complete design records (drawing) » Complete design records (drawing)

* Every 12 months * Every 36 months

* Laboratory requirements in accordance with IATF 7.1.5.3 Laboratory Requirements (see 8.3.c))

-
» Based on IATF 8.6.2 Layout Inspection and Functional Testing
* VDA/PPAP coversheet at Webasto’s request within 72h

Table 5 Requalification levels

9.1 Timing for Requalification

The below Figure 1 shows the principle (with selected examples) on the timing of the requalification
if not otherwise agreed between the Supplier and Webasto.

All evidence for the PPAP Approval shall not be older than 12 months. Within the hand-over to the
plant, one R2-notification is created by the plant. The requalification period is the time between the
PPAP Approval date and the date of evident results of the requalification. Delayed handovers do
not delay requalification periods as the start point for requalification will always be the PPAP ap-

proval date.
Dimensional Report  Flammability Report Capability Report  PPAP Approval Handover to plant
@ O @ @ ’T‘
Feb Apr Aug Dec Jan
No evidence older than 12 monthsTT »Creation of R2 in re-
spect to PPAP Ap-
proval date
Figure 1: Scheduling of Requalification and evidence documents
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9.2 Requalification families

According to the VDA and if not otherwise agreed and required by the customer, for products that
only differ in a few features, families can be formed in order to increase the efficiency of requalifi-
cation. In this case, only one family member is tested and the test result for identically specified
characteristics of a product can be transferred to the entire family.

Product/part families are products that are manufactured using the same production processes and
production equipment and have the same product characteristics. The transferability of the manu-
facturing process must be ensured. Products from manufacturing processes that do not ensure
comparability of the results cannot be combined into families.

Examples of product/part families can be seals of different lengths but with an identically specified
cross section that are produced on one extrusion tool: The cross section is verified on a defined
family member and the length must be verified for each variant. On the other hand, seals of different
lengths but with an identically specified cross-section that are produced with different extrusion
tools: Cross section and length must be verified for each variant, as production-related results can
lead to different results for both characteristics. Other examples can be painted parts or fabrics
where the only difference is the color.

Products/part families shall be defined in the Quality Agreement and contain all included part num-
bers.

10. Evaluation of Supplier performance and escalation model

10.1 Webasto shall continuously evaluate the performance of its Suppliers in accordance with the
following criteria but also considers a continuous develop of performance criteria:

a) General performance (inter alia contract status, quality certificates).

b) Development phase (inter alia APQP status, initial sampling date and quality, pre-series-pro-
duction quality).

c) Series performance (inter alia parts per million (“ppm”), e.g., number of notices of lack of
conformity, number of repeat errors, reworking, field quality, processing of the 8 disciplines
report (“8-D report™).

d) Logistics performance (inter alia logistics complaints depending on level of disruption).

10.2  An escalation due to non-compliant Supplier performance shall be carried out in accordance
with the provisions of the Webasto escalation model (which can be viewed and accessed on the
supplier portal) as follows:

a) Unsatisfactory performance leads to escalation in line with the escalation model.

b)  The Supplier shall be informed in writing of the change in the escalation level in each case.

Further details on the escalation model and the individual escalation levels can be viewed and
accessed on the Supplier Portal.
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11. Deviations, corrective action and reworking

11.1  Inthe event of deviations, requisite corrective action and reworking, the Supplier must meet the
following obligations:

a) Immediate formal notification of the affected Webasto plant(s) as soon as it has been noticed
that materials not in line with the specifications may have been delivered:

® In exceptional cases, special approval may be applied for, provided that the deviations
are deemed to be negligible or non-relevant to the functioning of the Supply Item or
reworking is performed which requires approval.

(i)  The validity of such special approval shall be limited in time or volume and shall only
become valid once fully signed.

(i)  The Webasto “Deviation approval” form must be used (see supplier portal).

b) The material supplied under the special approval must be clearly labelled with an additional
label and a copy of the special approval (see appendix).

c) The effectiveness of rework must be ensured by appropriate tests and documented.

11.2  All parts/Supply Items delivered which are recognised as non-compliant shall be subject to a
complaints process in which the Supplier shall be informed by Webasto without undue delay. In
the scope of the complaints process, the Supplier must meet the following obligations at its own
expense:

a) Immediate reaction to coordinate further measures required such as sorting, replacement of
stocks, reworking, etc. and providing information to all affected Webasto sites on the results
and measures.

b) Verification of whether the materials in question (or other potentially affected materials) are
also being delivered to other Webasto plants or subcontractors.

c) If so, they must be immediately informed about this non-compliance and consulted on ap-
propriate action. Here, the entire supply chain must be included.

d) Establishing the necessary communication with the affected sites, for instance conference
calls etc. including sending copies of the 8-D report and updates thereof to these sites.

e) If needed, commissioning appropriate service providers or deploying its own staff as it cannot
be assumed that Webasto will have the facilities and/or staff available for requisite special
actions.

f) If the Supplier fails to react without undue delay, Webasto shall be entitled to organise the

said special actions itself and subsequently invoice the Supplier for these, if this is necessary
to maintain delivery capability.

0) The type of costs in this case may be: Sorting, scrapping, special shipping, internal analy-
sis periods, reworking, firewall, etc.

h) The actions to be taken by Webasto shall be done with a view to minimising damage and
avoiding greater damage or subsequent costs, for instance as a result of production stand-

stills.
i) Establish a controlled shipping level (firewall pre-serial or serial) when requested by We-
basto following Webasto Escalation model (see supplier portal)
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11.3  Webasto follows three categories of complaints:

a) 8D process according to VDA Vol D “8D Problem solving in 8 Disciplines” for serious and
repetitive problems where the problem solving exceeds the capacity and skill of an individual
person.

b) Corrective Action Preventative Action (CAPA) for simple and non-complex problems which
can be solved by individuals.

C) Accumulated defects (AD) for process inherent, non-functional deviations, e.g., esthetical
defects which request mainly a commercial process.

All claims will be processed by the Webasto-cloud based collaboration solution WeQ.

11.4  If the complaint is processed using 8-D report methods, the Supplier must comply with the fol-
lowing obligations:

a) Compliance with the following maximum processing times if not otherwise requested:
® Steps D1 to D3 within twenty four (24) hours (in relation to a working day).
(ii) Steps D4 and D5 within fourteen (14) calendar days.
(i)  Steps D6 to D8 and completion within sixty (60) calendar days.

b) When analysing warranty cases, compliance with “Webasto Guideline for Warranty Returns
Analysis and NTF Process” and the “Webasto Warranty & Cost Agreement®, available on the
Supplier Portal, shall be ensured.

11.5 Webasto and its Suppliers shall be obligated to improve quality in the field and thus also the
customer satisfaction. For this purpose, Webasto may set warranty targets for Suppliers, which
may be agreed on with the Supplier for specific projects or as a whole for all deliveries. The
Supplier shall then be obligated to comply with the targets agreed and monitor compliance
therewith. In this case, the latest valid version of standards set forth in the “Webasto Guideline
for Warranty Returns Analysis and NTF Process” (which can be viewed and accessed on the
Supplier Portal) and the standards of “VDA Field Failure Analysis & Audit Standard” shall apply
unless otherwise agreed. Stage 1 shall be used for analysis and its form agreed at the beginning
of the project during APQP.

12. Sustainability

Current requirements for sustainability are laid out in the Supplier Code of Conduct which Webasto
expects its Supplier to adhere to.

13. Subcontractor management

To ensure an effective quality management system for the Supplier’s subcontractors, the Supplier
shall be obligated to

a) resolve problems in the supply chain without undue delay in full itself and/or by third parties
and at its own expense,

b) ensure that the quality of its subcontractors” products comply with the stipulations of this
QW1, in particular with the methods and standards described in this QW1 and that they
monitor such,

C) ensure that all the products and services used meet the specifications at all times,
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d) ensure the traceability of the parts and/or Supply Items,
e) conduct audits of products and processes at its subcontractors,

f) ensure that no changes are made to products and/or processes without the prior notification
and/or prior consent of Webasto, in particular in the case of changing subcontractors and

0) ensure that the Supplier and Webasto have the right to visit the subcontractor after prior
notification in order to inspect and evaluate the quality of the products, processes and tools.
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14. Change history

QW1 Version  Section From

V20 » V21 104 Wordina chanaed for better clarity

V20 » V21 10.3.d Wording changed for better clarity

V20 » V21 10.3.a Use of Webasto specific 8D online tool added where applicable
V20 » V21 10.1.c Wording changed for better clarity

V20 » V21 10.1.a.(iii) “Special” replaced by “Deviation” for better clarity

V20 » V21 8.8 table “CPotential” in box “RQ1” changed to “Potential”

V20 » V21 8.7.d.(iii) Wording changed for better clarity

V20 » V21 8.7.c Wording changed for better clarity

V20 » V21 8.6.c “and within Webasto specific format where applicable” added
V20 » V21 8.6.b “Webasto’s” replaced by VDA

V20 » V21 8.5.h Added

V20 » V21 8.5.9 Wording changed for better clarity

V20 » V21 8.5 & 8.5.e “Tolerances” replaced by “Boundary” for better clarity

V20 » V21 8.3.d Wording changed for better clarity
V20 » V21 8.3 Wording changed for better clarity
V20 » V21 8.1 Wording changed for better clarity
V20 » V21 7.3.h Added

V20 » V21 7.3.c-elg More specific wording for better clarity

V20 » V21 7.3 Spelling corrected
V20 » V21 7.2.e “so requests” replaced by “requested by”
V20 » V21 6.9.d “produce” replaced by “Complete”
V20 » V21 6.7 “capability” and “potential” replaced by “potential” and “capability” as well as
reference to “AIAG PPAP” and “and/or AIAG APQP”
V20 » V21 6.5.c “inspection” replaced by “reviewed”
V20 » V21 6.5 Spelling corrected
V20 » V21 6.4.c More specific wording for better clarity
V20 » V21 6.3.d Reference added to table 2 for better clarity
V20 » V21 6.3 Wording changed for better clarity
V20 » V21 4.e “with each” replaced by “prior to first” for better clarity
V20 » V21 4d “pre-series parts and initial samples” added for better clarity
V20 » V21 4 Wording “For prototype orders” included
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V20 » V21 3 Table 1 contend reviewed for better clarity and translation
V20 » V21 2.6 “Technical documents” replaced by “product specific documents”
V20 » V21 24.c Added “ISO 14001~
V20 » V21 2.2 Translation mistake corrected
V20 » V21 All Complete new revision
V21 » V22 12 Change history added
V21 » V22 0 Cover sheet added
V22 » V23 All Wording adjustment: supplier-> Supplier, products-> Supplier Items, supply
items-> Supply Items, supplier portal->Supplier portal, party->Party, client ->
customer, general requirements-> General Requirements, audit-> Audit
V22 »V23 Recital At all times -> always
V22 »V23 1 1.1: New supplier portal link added
V22 » V23 1.2 Rephased
V22 » V23 2.4d)e) Added
V22 » V23 25 Rephrased: short-term visit clause added
V22 » V23 3 Chapter split into mechanical and electronic/electrical components, table
added
V22 »V23 4 ¢) Added: Documentation scope for prototypes clause
V22 » V23 5.2 Rephrased: Order Acknowledgement clause
V22 »V23 5.3 Added: Directed parts clause
V22 » V23 6.1c)d) Added: c) WeQ d) Templates based on risk assessment
V22 » V23 6.2 b) d) Added: b) Specification clause d) Safe launch “GP12” clause
V22 » V23 6.3 Updated with new special characteristics ACC
V22 » V23 6.5 Updated with VDA/AIAG FMEA handbook + Rephrased 6.5 b) c)
V22 » V23 6.6 Rephrased
V22 » V23 6.7 Updated: Capability requirements, alignment in QA, Guideline for index,
commercial software to be used
V22 » V23 6.10 Added: Gauge approval and measurement alignment with plant
V22 » V23 6.11 Added: Directed parts responsibility definition
V22 » V23 7.2 1) Added: Sustainability audit clause
V22 » V23 7.3 b) Deleted: Quality agreement comment
V22 » V23 7.3d) Updated: Table 2 included in the clause
V22 » V23 7.3¢e)f) Updated: Packaging and labelling clause
V22 » V23 7.39) Updated: WeQ
V22 » V23 7.4 Added: Electronic components APQP/PPAP
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V22 »V23 8.2 b) c) Added: Cyber security and technical cleanliness requirements

V22 »V23 8.7 Rephrased: Re-labelling clause
V22 » V23 9 New chapter added: Requalification
V22 » V23 (old)10.3  Deleted: 8D and nonconformity letter
a) c)
V22 » V23 11.210) Added: Firewall clause added
V22 » V23 11.3 Added: Types of supplier complaints definition

V22 » V23 11.4,11.5 Rephrased: Warranty clause, relevant guidelines updated

V22 » V23 12 Added: Sustainability chapter

V22 » V23 Appendix  Added: Labels

Appendix:
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Prototype / Prototypenmaterial

Project / Projekt:

Point of unloading / Abladestelle:

Order no. / Bestellnummer: ‘ Date / Datum:

Requested by / Anforderer (Webasto):

Material no. / Materialnummer:

Part name / Teilebezeichnung:

Quantity / Menge:

Supplier / Lieferant:

Issued by / Aussteller: Date of shipment /

Versanddatum:
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Pre-series / Vorserienmaterial

Project / Projek:

Point of unloading / Abladestelle:

Order no. / Bestellnummer: Date / Datum:

Requested by / Anforderer (Webasto):

Material no. / Materialnummer:

Part name / Teilebezeichnung:

Quantity / Menge:

Supplier / Lieferant:

Issued by / Aussteller: Date of shipment /

Versanddatum:



Notification of modification

Anzeige von Anderungen

Project / Projekt:

Point of unloading / Abladestelle:

Order no. / Bestellnummer: Date / Datum:

Requested by / Anforderer (Webasto):

Material no. / Materialnummer:

Part name / Teilebezeichnung:

Quantity / Menge:

Supplier / Lieferant:

Issued by / Aussteller: Date of shipment /
Versanddatum:

Modifications / Anderungen:
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